BREAKING BARRIERS – PEER LEARNING GROUPS FOR DYSLEXICS

KICK-OFF MEETING OCTOBER 3, 2010 AT HERO LOCALITIES IN HELSINKI

AGENDA

09:30
Welcome


Introductions: name, organisation, background, interest


Going through the main points in the project plan.

The objective is to discuss some points of the project plan together so that you will hear what the others' plans are and where their strengths lie. It may also give you new ideas of what you can do in your environment. 

We also have to discuss what we need to write down for reporting later on, and what we need to write down for the activities between the meetings (to-do lists).

The ways of communication have to be discussed, what you wish and need, which would be the easiest tool for communication.

Other points in the plan:


Objectives and strategy

1) The main aim of the project is to implement peer learning activities. We share experiences and best practices.

2) The objective of the project is to tackle the lack of awareness about the problems and possibilities of dyslexia and diverse learning among e.g. teachers, adult dyslexic learners, parents of dyslexic children and the general public. The second objective is to share experiences on the use of peer learning groups and so support the relevant people in using it.

3) The project will introduce the peer learning group technic in a concrete way to teachers in formal, non-formal and informal learning contexts as well as adult dyslexic learners, and help train coaches for peer learning groups. The coaches themselves can use the technic in their own work among other target groups connected with dyslexia. The different target groups of the project partners will provide a wide variety of groups (from university students to prisoners) in society to be exposed to the peer learning idea and practice. The different experiences will be shared among the project partners through the social internet site as well as in partner meetings.


Results and outcomes

No. 1
01.11.10
Report on the situation in the partner countries concerning the learning environments for dyslexics and  establishing theoretical and practical basis for peer learning in different learning environments.

2
04/2011
Report on the regional seminar in Adana on peer learning group method and starting groups, including a description of best practices in pilot peer groups. Project website on peer learning group method.

3
09/2011
Estonian and Finnish printed materials in an adjusted form to be used in the project. Valk&Uil will create a special ”Breaking Barriers” page on its website. It will raise further attention on the topic of dyslexia for lifelong learners.

4
10/2011
Flyer on the project aims and its cooperation with the Dutch prison vocational education organisations.

5
05/2012
Website report on the experiences and results of the project in cooperation with the ”Dienst Justitiele Instellingen” in the Dutch Ministerie of Justice. 

6
08/2012
Booklets and network versions of local models of peer groups in different learning and working environments. Collecting best practices  in network environment; guidebook for peer learning coaches



Impact

In the situation, in any country, the peer learning technic renders teaching staff, and other professionals in education at all levels as well as learners a way of discussing the difficulties and finding solutions to them. The improved efficiency in learning does apply to any learners, but especially well to dyslexics. If the peer learning technic is also applied to working conditions, it may assist in helping workers with learning difficulties, or older workers/learners to accept learning situations better. That may come as a ripple effect - it is not a direct objective for the project.

The idea is to introduce the technic to e.g. teachers, coaches in learning, local and regional educational authorities so that they can a) use it in their work as a new method supporting the students learning, b) coach other groups of people they think might benefit from knowing and/ or using the method, c) as authorities encourage and support the use of such a method. The variety of the target goups of the partners wil ensure a wide variety also in the focused students.

The group that attended the preparatory meeting found themselves to be the first peer learning group in the project.


The relevance of the project in your context (national and/or regional or other) and in the context of the programme objectives chosen by you

1)By enhancing their learning techics dyslexics are encouraged to take on such endeavours which they may earlier have avoided, e.g. those which involve foreign languages. Thus the project may increase accessibility to mobility in Europe. There are dyslexics among teachers as well as adult students. In peer learning groups the fears, apprehensions and problems, as well as happy experiences and successes concerning mobility can be shared and discussed.

2)The project partners represent 7 countries and different target groups from NGO's working for dyslexic people to a business training and coaching on how to cope with dyslexia, even in prisons, to universities. The improved quality of teaching and learning is our main goal. The way to do it is introducing the peer learning group technic and sharing our experiences  in seminars and smaller groups in the partner countries, and assisting in applying the technic into practice.

3)The ultimate general target group for the partners are the dyslexic people. Through their negative experiences those people more often than others tend to be socially vulnerable and often marginalised. In prisons a high percentage of inmates are dyslexics. Peer learning groups may offer them a chance of better learning.

4)The peer learning group focusses directly on facilitation the development of innovative practices in adult education, and the aim is to introduce, share and adjust the technic to the needs and contexts of the participating countries

5)The peer learning group technic will offer the teaching and facilitating staff one more tool to help learners to learn. It can offer even the staff themselves a tool to share their problems and experiences, and learn from each other.


Distribution of tasks

All the partners have the necessary basis for the Breaking Barriers project: they all work in the field of promoting learning that meets the needs of dyslexic people, and the understanding that it is a question of diversity in ways of learning. The variation of competences among the partners comes from the range between NGOs (Finland, Italy, Latvia, Norway), business focusing on disadvantaged and marginalised groups (NL), and universities (Estonia, Turkey). The partners also provide a good variation of target groups (from university students, teachers, other stakeholders in education, education in prisons, and peer coaches).

All the partners are ready to organise a partner meeting, most of them also a seminar for experts and stakeholders in education as well as involving relevant authorities. They are also planning to organise training for coaches to help peer learning groups, as well as to start these groups in their own contexts.

Some partners (Finland, Norway) have more experience about peer learning groups, and the role of peer coaches in them, so they with their experiences can act as consultants if need be.

The preparatory meeting gave the group a taste of what peer learning group could be and how it could function. It was a very positive and reassuring experience for the participants. Some partners (Finland, Estonia) have materials in their own language which can be turned into common use.

The active involvement of partners started in the preparatory meeting which established the group as a peer learning group. The working method will be kept active with e-mails, an interactive website and skype connections. The planning and decision making will be democratic with all the partners participating. This will be supported by a previous connection and network activities between the partners.


Cooperation and communication

The project coordinator will establish a google document folder in the internet. An social internet platform to be decided will be the main platform of communication for the project partners. It will be in action already in planning for the kick-off meeting in September 2010. The partners will also use skype and e-mail for communication and exchange of information as well as in the planning process.

The face-to-face meetings will be the most important platform of communication, especially since the preparatory meeting did not include all the partners in the project. These meetings can be both global meetings or in smaller groups.


Participants' involvement

There will be several different kinds of target groups: The idea of peer learning will be reflected in the work of the project. It means that participants - whoever they are - will be included in the processes as partners.

Timewise, the first target and peer learning group is the community of the project partners. Learning as a peer learning group already started in the way of working and activities of the preparatory meeting. It served as a demonstration and learning experience on how all the members are equal, and heard, and how through reflection and discussion we can together reach a common understanding.

Educational staff in each partner's context will be informed about the technic in seminars and discussion groups in which the experiences and results will be demonstrated to them. There will be success stories, and also eventual pitfalls as examples of practice. The educational staff will in groups discuss with the project partners the situations in the actual contexts. The role of the coach in the peer discussion group will be explained, and the existing training plans and practices introduced as examples for reflection for possible adjusted implementation. The participants will be encouraged to discover groups (colleagues, parents, students, staff members, inmates) in their own contexts that might benefit from peer discussion group activities, and to organise meetings among these groups to form peer groups.

Administrative staff (local and regional educational authorities, school management) should and will be well informed about the usefulness of peer learning groups so that they can support and introduce the technic to institutions and other forms of education under their administration.


Work programme

No.
Activity/mobility
Destination
Approx. Start date
Partners involved

1
kick-off meeting and seminar, initiating the planning the website of the project, checking the supply of written and other materials and helping tools available.
Finland
10/2010
all partners

2
Establishing theoretical and practical basis for peer learning in different learning environments. Planning and brainstorming of pilot projects according to national and local conditions and demands. Starting pilot peer learning activities.




3
partners' meeting and regional seminar; introducing peer learning group method and starting groups. Sharing best practices in pilot peer groups. Lectures on the dyslexia of university students. Introducing models for training coaches.
Turkey
02/2011
All partners

4
Follow-up of the pilot peer groups and collecting best practices in the pilot groups. Establish training for coaches Materials for increasing of both the university students' and the teachers' dyslexia consciousness. Establishing the project website.

02/2011
all partners, materials from Finland and Estonia Website by Italy

5
partners' meeting and seminar to introduce the peer learning method and to discuss it with mainly educational staff in formal and non-formal education to bring it into the practices of education.
Estonia
06/2011
All partners

6
Follow-up of the groups established in the partner countries. Comments on the experiences in the different learning environments. Updating the project website. 

06/2011
all partners, Italy responsible for project website

7
partners' meeting, checking the situation in partners' experiences with the groups. seminar and workshops to introduce the method and practices of peer learning groups to education staff and administration to start and support its use in education.
Italy
09/2011
All partners

8
Collecting information and experiences on the scope and importance of networking. Booklets and network versions of local models of peer groups in different learning and working environments.

01.09.11
All partners

9
partners' meeting and seminar, check-up and sharing of the activities and experiences
Netherlands
04/2012
All partners

10
Collection of best practices in network environment; guidebook for peer learning coaches

01.04.12
all partners, collection responsibility lies with the coordinator


Integration into ongoing activities

The project will target the activities of the partners directly. They are all involved in promoting better learning for which peer learning groups will offer a tool.

The project will target mainly pedagogical issues, which will then enhance the skills of the educational staff and others in dealing with dyslexic students and other learners. We are interested in the usability of the peer learning group technic in groups of dyslexic and other diverse learners in different contexts, both children and adults.

Since the project partners represent diverse contexts (from university to prison) they will give useful experiences. The universities have even teacher training units, so students there can learn from implementing the method in their own learning as well as later in their work as teachers or elsewhere in society.

The partners who have experience in the method and training of group coaches will advise the others in it, and the partners will in their own contexts find target groups (teachers, coaches and trainers at different levels, local and regional authorities in education, and the general public) who will benefit from the information and/or use of the adjusted technic in their work with different groups. This will cause a ripple effect so that the general public will eventually be better informed about dyslexia and the problems and benefits that it brings. 


Evaluation

Every meeting

will be evaluated as to the efficiency of information exchange, participation, communication and decision making by an evaluation sheet and open discussion. The nature of using the peer learning group method as the working method will be in focus in the evaluation. 

The eventual seminars or other events organised in connection with the project meetings 

will be evaluated by participation and feedback. If possible, the ripple effect will be followed and reported. 

Media coverage will be followed in each country.

This information will be collected in the internet folder for the partners to see and use.

The coordinator, as well as the partners, will have an open ear for the suggestions and comments coming from the partners, as well as the evaluation information during the project. The project realisation will be judged and adjusted in an open discussion in each meeting.

Each partner will report on the events and activities organised in connection with the project, as well as the their relevance in view of the goals of the project.

At the end of the project there will in the internet folder be a compiled list of the activities and their impact both on the partners' own and the target groups' activities connected to this project. These lists will be evaluated as against the goals of the project.


Dissemination and use of results

For dissemination in the wider lifelong learning community the project will create a website first in English, later in the local languages of the partners, and for open use. There the pilot peer learning activities, experiences, and good practices will be available.

The materials created by the project will be available in the seminars and other events organised by the partners.

There will be description flyer on the project aims and its cooperation with the Dutch prison vocational education organisations. Valk&Uil will disseminate this information and the results of the project e.g. in its contacts with Dutch vocational education organisations (ROC’s).

The information is shared by the wider learning community through the Luksitko journal, which is widely distributed in Finland.

If possible, the public media will be used for dissemination.

Project seminars for interested people, both professionals and others interested in dyslexia locally, regionally and nationally, will be used for introducing the method, experiences and possibilities. The one organised in cooperation with the ”Dienst Justitiele Instellingen” from the Dutch Ministerie of Justice will be announced in the public media to get attention on the specific problems with dyslexic offenders in Dutch prisons.

All the partners will use their local, regional, national and international networks both in education and in the rest of society for dissemination information and the results of the project.

Participating organisations will use the experiences collected before and during the project in starting local peer learning groups and training for coaches for them. Finland already uses the peer learning groups and trains coaches for them nationally. Peer learning has been implemented in different learning contexts including universities and there will be more of this kind of activities. The information collected in the project will be used in training of the peer learning coaches.

The local communities will benefit from the project experiences when the project and the NGO partners' local member associations establish pilot peer learning groups and start training for peer coaches.

LUNCH AT HERO AT A SUITABLE TIME

COFFEE AND COOKIES AVAILABLE

I hope we have discussed the matters by 16:30.

DINNER TOGETHER AT 19:30

